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Overview: Successful organisations have Emotionally Intelligent Leaders, but what does this mean? 
Emotional Intelligence can be defined as “the capacity for recognising our own feelings and those of 
others, for motivating ourselves and for managing emotions effectively in others and ourselves.” 
Daniel Goleman ‘Emotional Intelligence’  
 
This programme will focus upon the emotional resources that leaders need to thrive amidst chaos 
and rapid change. What gives a leader the inner strength to be honest about even painful truths? 
What enables a leader to inspire others to do their best work and stay loyal when other jobs 
beckon? How do leaders create an emotional and motivational environment that empowers 
creativity and innovation, all out performance and lasting customer relationships? 
 
At the heart of this programme is sustainable self-development that will ensure learning and change 
takes place over time. Learning to change our emotional intelligence takes time. At their most basic 
level, those skills come down to habits learned early in life. Changing the emotional brain requires a 
different model from the thinking brain. It requires a willingness to change, a realistic assessment of 
what needs to be changed and it requires practice and critical reflection. 
 
Therefore, we have created a programme which will enable personal and organisational change to 
take place over time. We have designed a self-directed programme based on individual needs. The 
programme will enable participants to analyse their ideal self and compare to their real self, to 
create an action plan for change, to implement that plan, to practice new behaviours thoughts and 
feelings and to review and evaluate their own progress.   
 
We would expect the following learning outcomes from participation on our programme: 
 

• Improve self-awareness - Enhance understanding and recognition of your own emotions & 
the emotions of others.  

• Self Management - Manage your thoughts, emotions and behaviours in a way that could 
benefit everyone. 

• Social Awareness – Develop empathy – sense the emotions of others, recognise the real 
needs of others. 

• Self Management - Identify & learn ways to be calmer, more relaxed in your interactions. 

• Relationship Management - Motivate yourself and inspire others more effectively. 

• Create motivational work environments – enable all your employees to feel motivated.  
 
 
 
 



Who will benefit: Middle and senior managers and leaders wishing to develop their emotional 
intelligence and their organisations emotional environment.  
 
 

 

All of our Programmes can be tailored to suit your specific needs and requirements 

 

 

If you are interested in this residential programme please contact Bill Christopher to discuss 

 Email: billc@bcaleadership.co.uk   

Phone: 0151 640 0190  

mailto:billc@bcaleadership.co.uk

